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Controls and Procedures

Evaluation of Disclosure Controls and Procedures. The Company’s Chief Executive Officer and Chief
Financial Officer have reviewed, as of the end of the period covered by this report, the Company’s “disclosure
controls and procedures’ (as defined in the Securities Exchange Act of 1934, Rules 13a-15(e) and 15d-15(€)) have
concluded that the Company’ s disclosure controls and procedures were effective to ensure that materia information
relating to the Company would be made known to them by others within the Company.

Changes in Internal Controls. There were no significant changes in the Company’s internal controls

during the Company’s last fisca quarter that has materially affected, or is reasonably likely to materialy affect, the
Company’sinterna control over financia reporting.

EXHIBITS
The following exhibits are filed as part of this Form 6-K:

@ Quarterly Report (including financia statements) of NovAtel Inc. for the three months ended
March 31, 2004.

2 Certifications of Principal Executive Officer and Principa Financial Officer pursuant to Section 302
of the Sarbanes-Oxley Act of 2002.

3 Certifications of Principa Executive Officer and Principal Financial Officer pursuant to 18 U.S.C.
Section 1350.
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly
caused this report to be signed on its behaf by the undersigned, thereunto duly authorized.

NOVATEL INC.

Date: June 23, 2004 By./d WERNERGARTNER
Name: Werner Gartner
Title: Executive Vice President and
Chief Financia Officer
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and Results of Operations

The dollar amounts presented in this Quarterly Report are in Canadian currency unless otherwise noted
(CDN $1 = US $0.7343 on June 2, 2004), and are presented in accordance with accounting principles
generally accepted in Canada. The material differences between Canadian and U.S. generally accepted
accounting principles (* GAAP”) which would bear upon its financial statements and, more particularly,
income and shareholders’ equity, are disclosed in Note 21 of Notes to Consolidated Financial Statements
for the fiscal year ended December 31, 2003 filed as part of Form 20-F with the Securities and Exchange
Commission and in Note 12 of Notes to Consolidated Financial Statements contained in this report.

Certain statements in this Quarterly Report constitute forward-looking statements within the meaning of
the Private Securities Litigation Reform Act of 1995. These forward-looking statements are not based on
historical facts but rather on management’s expectations regarding NovAtel’s future growth, results of
operations, performance, future capital and other expenditures (including the amount, nature and sources
of funding thereof), competitive advantages, business prospects and opportunities. Statements in this
Quarterly Report about the Company’'s future plans and intentions, results, outlook, levels of activity,
performance, goals or achievements or other future events constitute forward-looking statements.
Wherever possible, words such as ‘‘anticipate’’, ‘‘believe’”, ‘‘expect’’, ‘‘may’’, ‘‘could’’, ‘‘will’’,
‘‘potential’’, ‘‘intend’’, ‘‘estimate’’, ‘‘should’’, ‘‘plan’’, ‘‘predict’’ or the negative or other variations of
these words, or similar words or phrases, have been used to identify these forward-looking statements.
Such forward-looking statements reflect management’s current beliefs and assumptions and are based on
information currently available to management. Forward-looking statements invol ve significant known and
unknown risks, uncertainties and assumptions. Many factors could cause actual results, performance or
achievements to differ materially from the results discussed or implied in the forward-looking statements,
including operating results of subsidiaries and joint ventures, establishing and maintaining effective
distribution channels, certification and market acceptance of NovAtel’s new products, impact and timing of
large orders, credit risks of customers and joint ventures, financing of joint ventures, pricing pressuresin
the market and other competitive factors, maintaining technological leadership, timing of revenue
recognition in connection with certain contracts, the ability to maintain supply of products from
subcontract manufacturers, the procurement of components to build products, product defects, U.S. dollar
to Canadian dollar exchange rate fluctuations, the impact of industry consolidations, vulnerability to
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general economic, market and business conditions, competition, environmental and other regulatory
changes, actions by governmental authorities, the availability of capital markets, reliance on key
personnel, uninsured and underinsured losses and other factors, many of which are beyond the control of
NovAtel. These factors should be considered carefully and undue reliance should not be placed on the
forward-looking statements. Although the forward-looking statements contained in this Quarterly Report
are based upon what management believes to be reasonable assumptions, NovAtel cannot assure investors
that actual results will be consistent with these forward-looking statements. These forward-looking
statements are made as of the date of this Quarterly Report, and NovAtel assumes no obligation to update
or revise themto reflect new events or circumstances.
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NOVATEL INC.
CONSOLIDATED BALANCE SHEETS (unaudited)
(in thousands, Canadian dollars)

March 31, December 31,
2004 2003
ASSETS

Current assets:

Cash and short term investments (includes compensating bal ances $ 13,164 $ 13,000
of $4,158 at March 31, 2004 and $3,278 at December 31, 2003).........

ACCOUNLS FECEIVADIE ... 8,597 6,383
Related party receivables (NOte 8) ... 1,401 1,081
Related party notes receivable (NOte 8) ........occrverreerneennenenerreeeneeeneeens 1,757 1,721
INVENLOTTES (NOLE 3) ...ttt senees 5,240 4,782
Prepaid expenses and dePOSITS..........cwrreerreerreeernesesesssessessssesesesessseeens 462 357
TOtal CUITENT GSSELS ....cecveeeeeeeecteeeee ettt ee s s e senes 30,621 27,324
CAPITAl BSSELS ...t 3,699 3,700
Intangible assets (NOtES 4 @NA 7) ....c.cceevevereerererereseses s 2,114 1,991
Deferred development COStS (NOLE 4) .....ccveeeeererererereree s 2,541 2,557
Deferred charges......coovveeeuenee. —

Total assets

LIABILITIESAND SHAREHOLDERS EQUITY

Current liabilities:

Accounts payable and accrued liabilities (Note 10) ........cccceerevecererennenn, $ 7,570 $ 5,868
Related party payables (NOtE 8)........cccovvveerrereenreseee s 666 935
Notes payable (NOLE ) ..o sseses 1,757 1,721
Deferred revenue and cuStomer dePOSItS........ocveeerereecienesesseesesee e 284 312
Provision for future warranty COSES.........ouvvvrnninsssrsesssesesesesesesesssesens 460 410
Capital lease obligations— CUrrent POrtioN..........coueeeeeeeereresessssssesesnnens Ve 100
Total current labilitieS......cc.ovrererererreee e 10,814 9,346
Deferred gain on sale/leaseback of capital assets.............ccovvveiivvnnen. 538 567
Related party payables—long term portion (NOte8) .......ccoveevrerrererrereerenen. 222 212
QI T L =T 11,574 10,125
Commitments, contingencies and guarantees (NOte 7) .......cvveeeerererenerrrenenns
Shareholders' equity:
Capital stock (Note 5) (common shares issued and outstanding: 8,004 37,195 37,012
at March 31, 2004 and 7,984 at December 31, 2003) .......cccovereereereereenees
Contributed sUrplus (NOtE 2 (@) ...coveererveerererieereneeeseee s 463 13
DEfiCit (NOE 2 () ..euceereerereerereereueereeeereesesisesstseas st sessssease s ssssesssessssssssnss (9,893) (11,578)
Total shareholders’ eQUILY ... 27,765 25,447
Total liabilities and shareholders’ equity.........coccreeereeereeereeermeereeenneens $ 39,339 $35572

See accompanying notes to the consolidated financial statements.
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NOVATEL INC.
CONSOLIDATED STATEMENTSOF OPERATIONS (unaudited)
(in thousands, except per share data, Canadian dollars)

Three Months Ended
March 31, March 30,
2004 2003
Revenues:
Product Sales (NOLE 8) .......cereeeerrerreereereereesereessetsesseeeseeseesssenees $ 10,891 $ 5,822
N L == 1611 1,077
TOtal FEVENUES. ...t 12,502 6,899
Cost of sales:
Cost of product sales (NOtE 8) ........cvververerererererreerereseenerenns 4,738 2,760
Cost of NRE fees 825 619
Total COSt Of SAIES.......oceirrerrerere s 5,563 3,379
(€01 o] (o) 1 AT 6,939 3,520
Operating expenses:
Research and develOpmeNt..........ccceceeeeenesenieee e 2,038 1,315
Selling and marketing.............. 1,454 1,128
General and administration..... 1,306 870
Total operating expenses 4,798 3313
OPErating INCOME......ccureuerreeerreee e eeaees 2,141 207
INLErest iINCOME, NEL ..o 53 43
Other EXPENSE ....cveeeeecceetreresie sttt ss s assessennns (41) 186
Income from continuing operations before income taxes.......... 2,153 64
Provision for iNCOME taXES.........cueeureeireeeireesireeneseeseseeseseseseseaeens 12 1
Net income from continuing OPerations..........cocoevveeerereseserereenens 2,141 63
L oss from discontinued operations (Note 10)........c.cvereeeerieennns — (48)
NELINCOME ...t $ 2141 $ 15
Net income (loss) per share (basic) (NOte 11) .......cccvereeeererennns
ContinuUiNg OPEratioNS.......c.ccveuevceneieseesesese st $ 027 $ 0.01
Discontinued OPEratioNS..........ccvveeererereseeeresssseesesssssssesssneees — (0.01)
Net income per share (DasiC)......ccovvveerrreneeerereresneresseeeenens $ 027 $ —
Weighted average shares outstanding (basic) (Note 5).......... 7,991 7,685
Net income (loss) per share (diluted)( Note 11)........cccccveeeueeene.
ContinuUiNg OPEIatioNS.......c.ccueeveeveeveeeeeeeeeeesee et $ 025 $ 0.01
Discontinued Operations.........ccuoerneererenenesesesesssesesssssesesssens — (0.01)
Net income per share (diluted).........ccoverneernernnernnernenceneennens $ 025 $ —
Weighted average shares outstanding (diluted) (Note 5)..... 8,588 7834

See accompanying notes to the consolidated financial statements.
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NOVATEL INC.

CONSOLIDATED STATEMENTS OF SHAREHOLDERS EQUITY (unaudited)
(in thousands, Canadian dollars)

Common Shares

Contributed
Number Amount Surplus Deficit

Balance January 1, 2004........ccccoverrenee. 7,984 $37,012 $ 13 $(11,578)
Change in accounting policy

relating to stock-based compensation

(Notes2 (@) and 11) ....coeveeervercrrenrrenens — 66 390 (456)
Common sharesissued pursuant to

exercise of stock options (Notes 2 (a)

AN 11) .o 20 117 (20) —
Stock-based compensation

(Notes2 (a) and 11) .....ccceeererrerecrnrnnnnns — — 80 —
Net inCome ......ccceveveeerrrenene — — 2,141
Balance March 31, 2004 $37,195 $ 463 $ (9,893

See accompanying notes to the consolidated financial statements.
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NOVATEL INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS (unaudited)

(in thousands, Canadian dollars)

Three Months Ended
March 31, March 30,
2004 2003
Operating activities:
Net income from continuing OPErationS. .. ........c.vvvvveveniee s ieneeenenn $ 2141 $ 63
L oss from discontinued operations (NOte 10).........cocreereeeriernieemnneennsennns - (48)
Charges and credits to operations not involving an outlay of cash:
AMOITTIZBLION. ...ttt 592 391
Gain on disposal of capital @SSELS........ccverreerrierrierireereeee e (6) (1)
Stock-based COMPENSALi ON EXPENSE.........cccrieereeerrererserseserseserseessesesseeeens 80 —
Accretion on royalty payableto CMC
related to GPS OEM product [ine acquiSition..........ccceveveeecereresrernenns 18 _
Amortization of deferred gain on sale/leaseback of capital assets...... (29) (33)
Net change in non-cash working capital related to operations (Note 6) .. (2,014) 3,342
Cash provided by operating aCtiVitieS.........ccccverreernesnernnerneserreceneenns 782 3.714
Financing activities:
Issuance Of Shares (NOLE 5).......cccueiriineieeee s 97 —
Related party NOtES reCeiVabIe. ... (12) 12
NOLES PAYADI €.t 12 20
Payments under capital 1ease obligations............cccvercneenieniecensennseenns (23) (22
Effect of exchange rate changes on financing activities..........c.ccoueniennns — (37)
Cash provided by (used in) used in financing activities..........c..cccoue..... 74 (27)
Increasein cash beforeinvesting actiVities. ..., 856 3.687
Investing activities:
Purchase of capital and intangible assets..........oovvvencnecnienennesees (596) (809)
Proceeds from disposal of capital 8SSEtS...........cvververerrecereeenieniesenniens 10 5
Purchase of short-term iNVESIMENTS...........cooeerrcrnenerneeneeneeneeeeseenseennas (750) (1,750)
Proceeds from short-term inVeSIMENTS..........cocverneneceneeeneeneeseenseennas 5,550 1,217
Capitalization of development costs (106) —
Cash provided by (used in) investing actiVities.........ccouverrerriceneenn: 4,108 (1,337)
Increase in cash and cash eqUIVAIENES ... 4,964 2,350
Cash and cash equivalents, beginning of Period.............covreneeneeniennnnns 2,445 1,700
Cash and cash equivalents, end of PEriod..........ccoverrrrrenensnesneenseenseees $ 7409 $ 4050
Cash and short term investments consisted of:
Cash and Cash EqUIVAIENLS ... $ 7,409 $ 4,050
Restricted cash equivalents and short term investments.............ccoveee.. 4,158 3,455
Other short term iNVESIMENTS.........cccverrrree s 1,597 1,950
$ 13164 $ 9455
Interest paid related to bank advances and capital lease obligations............. $ 1 $ 5
INCOMETAXES PAID .....ooveveereer e $ 31 $ —

See accompanying notesto the consolidated financial statements.
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NOVATEL INC.

NOTESTO CONSOLIDATED FINANCIAL STATEMENTS (unaudited)
(in thousands, Canadian dollars, except per share data)

Notel Basisof Presentation

The consolidated financial statements for the three month periods ended March 31, 2004 and March 30,
2003 presented in this Quarterly Report are prepared in accordance with generally accepted accounting
principles in Canada (Canadian GAAP or Canadian principles), are stated in Canadian dollars and are
unaudited. The financial statements reflect all adjustments which are, in the opinion of management,
necessary for afair statement of the results for the interim periods presented. The adjustments are of a normal
recurring nature. The financial statements follow the same accounting policies and methods of their
application as the audited annual consolidated financial statements for the year ended December 31, 2003.
The notes presented in these interim consolidated financial statements include only significant events and
transactions occurring since the Company’s last fiscal year and are not fully inclusive of al matters normally
disclosed in the Company’s annua audited consolidated financial statements. Accordingly, the unaudited
consolidated financial statements should be read in conjunction with the audited consolidated financial
statements and notes thereto included in the Company’ s Annual Report for the year ended December 31, 2003
filed on Form 20-F with the U.S. Securities and Exchange Commission (SEC).

Note2 Adoption of New Accounting Standards
a) Stock-Based Compensation

Effective January 1, 2004, the Company adopted the fair value method of accounting for stock
options awarded to employees on or after January 1, 2002 as required by amended CICA Handbook Section
3870 Sock-Based Compensation and Other Stock-Based Payments. As permitted by the transitional
provisions of Section 3870, the change was adopted retroactively without restatement. Under Section 3870,
the fair value of stock options is recognized over the applicable vesting period as stock-based compensation
expense and a credit to contributed surplus. When options are exercised, the proceeds are credited to share
capital, and the applicable fair value is reclassified from contributed surplus to share capital. Retroactive
application of Section 3870 resulted in the opening balances of deficit, contributed surplus and share capital
being increased by $456, $390 and $66, respectively, as though the fair value method had been applied since
January 1, 2002.

b) Hedging Relationships

Effective January 1, 2004, the Company adopted Accounting Guideline 13, “Hedging
Relationships’. The guideline establishes conditions where hedge accounting may be applied. Where hedge
accounting does not apply, any changes in the fair values of the financial contracts are taken into income in
the period of change. The Company enters into forward foreign currency contracts to reduce its exposure to
fluctuations in the U.S. dollar to Canadian dollar exchange rates. These contracts qualify as hedges under the
new accounting guideline and the Company applies hedge accounting to its financial instruments. This new
accounting policy has been applied prospectively.

C) I mpairment of Long-Lived Assets

In September 2002, the CICA issued CICA Handbook Section 3063 “Impairment of Long-Lived
Assets’ effective for fiscal years beginning on or after April 1, 2003. This new standard requires the
recognition, measurement and disclosure of the impairment of bng-lived assets and applies to long-lived
assets held for use. An impairment loss is recognized when the carrying amount of a long-lived asset is not
recoverable and exceedsitsfair value. The Company adopted this standard on January 1, 2004. The adoption
of this new standard did not have a material impact on the Company’s financial statements as at and for the
three month period ended March 31, 2004.
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d) Asset retirement obligations

In December 2003, the CICA issued CICA Handbook Section 3110 “Asset Retirement Obligations’
which requires the liability recognition for future retirement obligations associated with capital assets. These
obligations are initially recognized at fair value, which is the discounted future value of the liability. Thisfair
value is capitalized as part of the cost of the related capital asset and amortized over its useful life. The
liability accretes until the Company settles the retirement obligation. The Company retroactively adopted this
standard on January 1, 2004. The adoption of this new standard did not have a material impact on the
Company’s financial statements as at and for the three month period ended March 31, 2004 or on the
comparative period presented.

Note3 Inventories

March 31, December 31,
2004 2003
Raw materials and components..................... $ 1,869 $ 1,948
WOrK-iN-Progress........ceereeemnersenernenernecnnens 445 280
Finished goods..........coceeereernecrneeeneeeeneeennnen: 2,926 2554
$ 5240 $ 478

Note4 Deferred Development Costsand Intangible Assets

a) Deferred Development Costs
March 31, December 31,
2004 2003
Deferred development COStS.........ccceeunene. $ 2952 $ 2,846
Accumulated amortization..........ccceceveeenne. (411) (289)
$ 2541 $ 2957

In the three months ended March 31, 2004, the Company deferred $106 of development costs related to
the development of a certified aviation GPS receiver, compared to $nil in the three months ended March 30,
2003. The Company amortizes these deferred costs using a method similar to the unit-of-production method
of amortization. The Company amortized $122 of these deferred costs in the three months ended March 31,
2004 ($35 in the three months ended March 30, 2003).

At March 31, 2004, the Company had deferred $2,541 of development costs, net of accumulated
amortization. The continued deferral of these costs is subject to recoverability based on estimates of future
sales of the certified aviation GPS receiver. Should future actual or estimated sales of this receiver be
materially lower than that currently estimated, all or a portion of the deferred development costs would be
charged to results of operations.
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b) I ntangible Assets

Intangibl e assets subject to amortization are as set out below:

March 31, 2004

December 31, 2003

Gross Accumulated Net Book Gross Accumulated Net Book
Value Amortization Value Value Amortization Value
Patents and trademarks....... $ 3,760 $ 2,199 $ $ 3,586 $ 2117 $ 1,469
Technology.....ccccovveecreunnne. 2,408 2,138 2,341 2,124 217
Market presence of CMC
Electronics OEM GPS
Product line.......ccccoeeveuneeee. 348 65 348 43 305
Total intangibles.................. $ 6,516 $ 4,402 $ $ 6,275 $ 4,284 $ 1,991

For the three months ended March 31, 2004 and March 30, 2003, amortization expense related to

intangibles was $118 and $91, respectively.

The estimated aggregate amortization expense for the five succeeding years, is asfollows:

2004......ccciens $512
2005......ceiens 524
2006.......cocreenes 458
2007 ..., 317
2008.......cccvenees 255

Note5 Capital Stock

The Company has authorized an unlimited number of common shares and first preference shares, of which
8,004 common shares are outstanding as of March 31, 2004 (7,984 as of December 31, 2003).

Net income (loss) per share figures presented in the Company’s financial statements are based upon the
weighted average number of shares outstanding. Diluted net income (loss) per share figures are computed as
if the dilutive instruments were exercised at the beginning of the period (or the time of issuance, if later) and
the funds obtained were used to purchase common shares at the average market price during the period.

On June 12, 2003, the Company implemented a share repurchase program under which the Company can
repurchase up to 3% of the outstanding common shares over a twelve month period. From June 12, 2003
through March 31, 2004, the Company repurchased 2 shares.

The Company maintains stock option plans for employees and members of the Board of Directors. Under
the plans, participants are granted options to purchase common shares of the Company at no less than the
market value on the date of the grant. The options have vesting periods ranging from three to four years and
expire ten years from the date of the grant. As of March 31, 2004, the Company had authorized the granting of
up to 1,261 options to purchase common shares of the Company under the stock option plans, of which 359
had been exercised.
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A summary of the status of the Company’s stock option plans as of March 31, 2004, and changes during
the three month period ended on that date is presented below:

Weighted-
Number Average
Options of Options ExercisePrice
Outstanding at January 1, 2004 ...........ccoeeeeuenee. 855 US$ 442
Granted........ccvveeerereeeereee e 3 13.16
EXEICISEU.......ovceeieecteeesece et (20 4.85
[0 (1 =T [ (5) 2.45
Outstanding at March 31, 2004 ........c.cocoveeerennne. 833 $ 447
Options exercisable at March 31, 2004............ 564 US$ 547

The following table summarizes information about the stock option plans as of March 31, 2004:

Options Outstanding Options Exercisable
Weighted-Average Weighted Weighted
Range of Number Remaining Average Number Average
Exercise Prices Outstanding Contractual Life ExercisePrice  Exercisable ExercisePrice
(Years)
us $ 13.16 3 9.8 US$13.16 — US $13.16
$ 7.50t0 $11.25 333 31 7.70 333 7.70
$ 400t0$ 4.94 5 8.7 4.44 1 4.00
$ 225t0% 3.44 390 8.1 241 159 253
$ 1.38t0$ 2.00 _ 102 6.5 164 _n 1.62
US $ 1.38t0$13.16 833 5.9 USs $4.47 _564 UsS $5.47

The following table represents the potential dilutive effect of options which have been issued, and could
be exercised by the option holder:

Number of Common Shares

Three Months Ended
March 31, 2004 March 30, 2003
Weighted average common shares outstanding (basic) 7,991 7,685
Dilutive effect of options 597 149
Weighted average common shares outstanding (diluted) 8,588 7,834

In the three months ended March 31, 2004 and March 30, 2003, there were 3 and 534 options,
respectively, that were excluded from the calculation, due to an anti-dilutive effect as a result of the
exercise price being higher than the market price of the stock in the period.

Q1 2004 FINAL.doc 11



Note6 Consolidated Statementsof Cash Flows
The net changes in non-cash working capital related to operationsinclude:

Three Months Ended
March 31,2004 March 30, 2003

(Increase) decrease in accounts receivables and related party

FECERIVADIES ...ttt ettt $  (2,170) $ 4604
(Increase) decrease in iNVENLOTIES .......covcervereereeneressseresesseeseseseneees (458) 75
(Increase) in prepaid expenses and depoSItS.......coovvvererereerereeeneens (105) (25)
Increase (decrease) in accounts payable, accrued liabilities and

related party PayabIES.......ccveeeneee e 697 (1,128)
(Decrease) in deferred revenue and customer deposits..................... (28) (196)
Increasein provision for future warranty COStS ..........cvververerrecereeenne 50 12
Net change in non-cash working capital .........cccccovvvvvesenvnesevisenenes $ (2,019 $ 3,342

Note7 Commitmentsand Contingencies

a) As at March 31, 2004, intangible assets included $319 related to the Company’s 1996 settlement
agreement with Trimble Navigation Limited (Trimble). This settlement agreement with Trimble includes a
provision that Trimble may, at its sole option, terminate rights granted thereunder, including licenses,
should the Company undergo a direct change in control. On June 26, 2001, the Company received notice
from Trimble terminating the licenses and rights under the settlement agreement in connection with the
share acquisition by CMC Electronics Inc. (“CMC Electronics’) in April 1998. The Company has sought
legal advice regarding Trimble's termination rights under the 1996 settlement agreement and is continuing
to evaluate the impact, if any, of Trimble’ s notice of termination. Asthis matter has not been resolved as of
March 31, 2004, the Company has not provided for any impairment of these intangible assets.

b) The Company is subject to legal proceedings and other claims which arise in the ordinary course of its
business. The Company has sought legal advice on these matters. In the opinion of management, the ultimate
liahility with respect to the resolution of these actions is not expected to materially affect the financial position
or results of operations.

¢) In the normal course of operations, the Company provides indemnifications that are often standard
contractual termsto counterparties in transactions such as purchase and sale contracts and service agreements.
These indemnification agreements may require the Company to compensate the counterparties for costs
incurred as a result of various events, changes in (or in the interpretation of) laws and regulations, or as a
result of litigation claims or statutory sanctions that may be suffered by the counterparty as a consequence of
the transaction. The terms of these indemnification agreements will vary based upon the contract, the nature
of which prevents the Company from making a reasonabl e estimate of the maximum potential amount it could
be required to pay counterparties. Historically, the Company has not made any payments under such
indemnifications and no amounts have been accrued in the accompanying consolidated financial statements
with respect to these indemnification guarantees.

d) In the norma course of business, the Company uses forward foreign currency contracts to reduce its
exposure to fluctuations in the U.S. dollar to Canadian dollar exchange rates. The Company documents the
relationship between hedging instruments and hedged items, as well as its risk management objective for
undertaking hedging transactions. The process includes linking hedging instruments to forecasted
transactions. The Company also assesses, both at the hedge' s inception and on an ongoing basis, whether the
foreign currency contracts that are used in hedging transactions are effective in offsetting changes in cash
flows of hedged items. The contracts are normally for terms of up to twelve months and are used as hedges of
a portion of the Company’s U.S. dollar denominated revenues. The contracts are not used for trading or
speculative purposes. Foreign exchange gains and losses on foreign currency contracts used to hedge
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anticipated U.S. dollar revenues beyond 60 days are applied against the underlying revenues when these
revenues are recognized.

At March 31, 2004, the Company had forward foreign currency contracts to sell US $6,000 between April
30, 2004 and December 31, 2004 at rates between 0.7560 and 0.7656.

The carrying values of other financial instruments, which include cash and short-term investments,
accounts receivable, related party receivables, related party notes receivable, accounts payable, related party
payables and notes payable approximate their fair value because of the nearterm maturity of these
instruments. The carrying value of capital |ease obligations approximate their fair value, as the imputed
interest rates on these obligations approximate market rates.

€) Asof March 31, 2004, the Company had deferred $364 of expenses incurred in relation to a proposed
$50 million public offering in Canada and a private placement in the U.S. of its common shares. On May
26, 2004 the Company withdrew the offering. If the Company is unable to restart the offering process
within 90 days of the withdrawal date, or if the Company is unable to complete the offering, the $364,000
would be expensed in 2004. The Company expects to incur additional costs related to the financing of
approximately $260 in the three month period ending June 30, 2004.

Note8 Related Party Transactions

In the normal course of business, the Company had the following transactions, measured at te
exchange amount, with itsrelated parties:

Three Months Ended
March 31, 2004 March 30, 2003

Product salesto POiNt, INC. .....oveeiiriiiee e e e e $ 577 $ 45
Services provided to Point, INC. ........coiiiiiii i e 36 30
Inventory purchases from CMC ElectronicsInc. ...........c.oooeevnenee. 615 178
Royalties charged to CMC ElectronicsSInc. ........c.ccooveviii e iin i 162 a7
Other expenses from CMC ElectronicsInc. ...........ocovviiiiiiiiinanns 140 111
Engineering services charged by Point, InC. ..............ccooiii v, 16 19
Contracted development costs charged by CMC Electronicsinc. ....... 106 —
Engineering services charged by CMC Electronics Inc. .................. — 37
Consulting services charged by David E. Vaughn (excluding Board of

DireCtors aCtiVItieS) .....uveceeurerererereeeeinresssste s sssssesessssssesssseees — 23

Related party receivables at March 31, 2004 consist of $870 from Point, Inc. ($1,027 at December 31,
2003) and $531 from CMC Electronics ($54 at December 31, 2003). Related party payables at March 31,
2004 were comprised of amounts due to CMC Electronics of $875 ($1,139 at December 31, 2003) and $13 to
Paint, Inc. ($8 at December 31, 2003).

The related party notes receivable of $1,757 ($1,721 at December 31, 2003) reflects the Company’s
proportionate joint venture interest in the aggregate borrowings by Point, Inc. from the Company and
Sokkia Co., Ltd. (“Sokkia") of US$5,330. Theloans are secured by the assets of Point, Inc., and bear interest
at 3%. On January 26, 2004, the Company and Sokkia agreed to extend the due dates on the loans to August
31, 2004 (see Note 9).

Note9 Investment in Point, Inc.
On July 20, 1999, the Company and Sokkia Co., Ltd. formed ajoint venture, Point, Inc., to distribute
GPS based products for surveying, mapping, geographical information systems, construction and

construction machine control applications, on a worldwide basis. The consolidated financial statements
presented herein include the Company’ s proportionate share of the accounts of Point, Inc.
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The following is a summary of the Company's proportionate share of the financial position, operating
results, and cash flows of Point, Inc.

March 31, December 31,
2004 2003
CUITENt @SSELS.....ceevrereereerseseesssssssesesesssnens $ 1,453 $ 1,728
NON-CUrrent assets.........cooveveeerrereererrerenes 97 100
Total aSSEtS.....oevververrrerirerrienins $ 1550 $ 1828
Current iabilitieS ....coovvveeeerrererrerereirereenenns $ 2,806 $ 2,818
Long-term liabilitieS.....cccovvverererccrrrrenes — —
Total liabilities......c.cocervrrrerrenees $ 2806 $ 2818
Three Months Ended
March 31, 2004 March 30, 2003
REVENUES ...t ssenes $ 1,335 $ 1,238
GrOSS Profit ...ceeiereeereerreenee e 401 308
EXPENSES.....ooiviriririirintresenese e 578 315
INCOME (10SS) ..ottt $ @A77 $ @)
Cash provided by (used in)
Operating activities........ccccecvereennce. $ 57 $ 145
INvesting actiVities........cocoeereeneenns $ (10) $ (3)
Financing activities.........c.ccocoovuuveunee. $ 24 $ (12)
Effect of exchange rate changes on
financing actiVities .........cccccecueeunee. $ 12 $ (136)

Included in current liabilities is the Company’s share of notes payable by Point, Inc. to Sokkia, in the
amount of $1,757 ($1,721 at December 31, 2003). The loans are secured by the assets of Point, Inc. and
bear interest at 3%. On January 26, 2004, the Company and Sokkia agreed to extend the due dates on the
loans to August 31, 2004 (see Note 8). As of March 31, 2004, Point, Inc. has borrowed US$5,330 in
aggregate from the Company and Sokkia.

Point, Inc. is dependent on the Company and Sokkia for product supply, distribution and financing.
Should Sokkia and the Company discontinue their support, Point, Inc.’s ability to continue as a going
concern would be impaired. If the existing loans to Point, Inc. of US$5,330 were ultimately not repaid by
Point, Inc. to the Company and Sokkia, or if Point, Inc. were liquidated in an orderly wind-down, the
Company believes that its maximum loss exposure in the statement of operationsto Point, Inc., as of March
31, 2004, after consideration of the effects of the proportionate consolidation of Point, Inc., would be
approximately $700, comprised primarily of working capital related items and the costs that would be
incurred to cease operations. These financial statements do not reflect any adjustments that would be
required if Point, Inc.’s operations were discontinued.

Note 10 Discontinued Operations (Mezure, Inc.)
The Company owns a 70% equity interest in Mezure, a U.S. company that had been developing a
GPS, wireless communication and Internet-based product for deformation monitoring of manmade and

natural structures. Mezure was established in 2000 and had been working with the Company to develop
market applications combining GPS, wireless infrastructure and the Internet. On April 8, 2003, the
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shareholders of Mezure voted unanimously to proceed with a Chapter 7 bankruptcy, which was filed on
June 25, 2003. On September 24, 2003 an Order Approving Trustee’'s Account, Discharging Trustee and
Closing Estate was entered into the docket of the United States Bankruptcy Court, District Oregon
(Portland). Consequently, the Company is treating Mezure as a discontinued operation.

The loss from discontinued operations pertaining to Mezure for the three months ended on March 31,
2004 and March 30, 2003 is as set forth below.

Three Months Ended
Mar ch 31, 2004 Mar ch 30, 2003
REVENUES........ooereeerseeseiesiese e $ — $ A
Cost Of SAIES......cerecerecireee s — 11
Research and devel opment expenses...... — 27
Selling and marketing expenses.............. — 32
General and administration expenses..... — 63
Interest iNCoOmMe, NEt .......ccoceeveevereerercerenenne — (3)
Other (income) expense.........cveeeeverrenns — (48
Lossfrom discontinued operations......... $ - $  (48)

The consolidated balance sheets as of March 31, 2004 and December 31, 2003 include residual assets
and liabilities related to discontinued operations as follows:

March 31, 2004 December 31, 2003

Accounts payable and accrued liabilities............. 36 40
Note 11 Stock -Based Compensation

Effective January 1, 2004, the Company adopted the fair value method of accounting for stock options
awarded to employees on or after January 1, 2002, as required by amended CICA Handbook Section 3870
Stock-Based Compensation and Other Stock-Based Payments. As permitted by the transitional provisions
of Section 3870, the change was adopted retroactively without restatement. Under Section 3870, the fair
value of stock options is recognized over the applicable vesting period as a charge to stock-based
compensation expense and a credit to contributed surplus. For the period ended March 31, 2004, stock-
based compensation expense of $80 was recognized. When options are exercised, the proceeds are credited
to share capital, and the applicable fair value is reclassified from contributed surplus to share capital. As of
March 31, 2004, $86 has been reclassified from contributed surplus to share capital, as a result of stock
option exercises.

Retroactive application of Section 3870 resulted in the opening balances of deficit, contributed surplus
and share capital being increased by $456, $390 and $66, respectively, as though the fair value method had
been applied since January 1, 2002.

At March 31, 2004, the Company had issued 833 options to employees and directors to purchase
common shares under its stock-based compensation plans (see Notes 2 and 5).

During 2003, the Company applied an intrinsic value based method to account for its plans, and no
compensation cost was recognized within the statement of operations for the three month period ended
March 3, 2003. Had compensation cost for the Company’s stock-based compensation plans been
determined based on the fair value of the options at the grant dates, the Company’s pro-forma net income
(loss) and net income (loss) per share would have been as follows for the period ended March 30, 2003:
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Three Months Ended

Mar ch 30, 2003

Net income (loss) from continuing operations  Asreported $ 63
Pro forma $(49)
Basic net income (loss) from continuing Asreported $0.01
operations per share Pro forma $(0.01)
Diluted net income (loss) from continuing Asreported $0.01
operations per share Proforma $(0.01)
Net income (loss) Asreported $ 15
Pro forma $(97)
Basic net income (loss) per share Asreported $0.00
Pro forma $(0.01)
Diluted net income (loss) per share Asreported $0.00
Pro forma $(0.01)

The fair value of each option granted was estimated using the Black-Scholes option pricing model with
the following weighted-average assumptions used for options granted in 2004 and 2003 : dividend yield of
0%; expected lives of 10 years; expected volatility of 98% and arisk-free interest rate of 4.3%.

Note 12 Differences between Canadian and United States Generally Accepted Accounting Principles

The consolidated financial statements have been prepared in accordance with generally accepted
accounting principles in Canada (Canadian GAAP or Canadian principles). The significant differences from
U.S. generally accepted accounting principles (U.S. GAAP or U.S. principles) are as follows:

a) Deferred Development Costs (see Note4)

As of March 31, 2004, the Company had deferred $2,541 of development costs, net of accumulated
amortization, related to the development of a certified aviation GPS receiver. In the three month period
ended March 31, 2004, the Company deferred $106 of development costs ($nil in the three month period
ended March 30, 2003) in accordance with Canadian GAAP. Under U.S. GAAP, these costs would be
expensed as incurred as research and devel opment costs.

In the three month period ended March 31, 2004, the Company amortized $122 of deferred
development costs ($35 in the three month period ending March 30, 2003) in accordance with Canadian
GAAP. Under U.S. GAAP, these costs would have been expensed in the periods when the originating
expenditures were incurred.

b) Stock-Based Compensation

Under U.S. GAAP, Statement of Financial Accounting Standards (“SFAS’) 123 “Accounting for
Stock-Based Compensation” establishes a fair value based method of accounting for stock-based
compensation. Companies have the option of including the effect of this pronouncement in determining
their net income, or aternatively, may continue to apply the accounting provisions of APB Opinion 25, but
must comply with the disclosure requirements of SFAS 123. Had the Company prepared its consolidated
financial statements in accordance with U.S. GAAP, the Company would have accounted for its stock-
based compensation in accordance with APB Opinion 25 (see Note 12 (k)).
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Effective January 1, 2004, the Company adopted the fair value method of accounting for stock
options awarded to employees on or after January 1, 2002 as required by amended CICA Handbook Section
3870 Sock-Based Compensation and Other Stock-Based Payments. As permitted by the transitional
provisions of Section 3870, the change was adopted retroactively without restatement. Under Section 3870,
the fair value of stock options is recognized over the applicable vesting period as stock-based compensation
expense and a credit to contributed surplus. When options are exercised, the proceeds are credited to share
capital, and the applicable fair value is reclassified from contributed surplus to share capital. Retroactive
application of Section 3870 resulted in the opening balances of deficit, contributed surplus and share capital
being increased by $456, $390 and $66, respectively, as though the fair value method had been applied since
January 1, 2002.

c¢) Derivatives and Hedging Activities

The Company has historically entered into foreign exchange options and forward contracts to manage
its exposure to foreign currency fluctuations. Under U.S. GAAP the accounting for derivative instruments
and hedging activitiesis contained in the Statement of Financial Accounting Standard No. 133, as amended
by SFAS 137 and SFAS 138. SFAS 133 establishes accounting and reporting standards requiring that all
derivative instruments be recorded in the balance sheet as either an asset or a liability measured at fair
value and requires that changes in the fair value be recognized currently in earnings unless specific hedge
accounting criteria are met. For cash flow hedges, changes in the fair value of the derivative instrument are
recognized in net earnings in the same period as the hedged item and any changes in the fair value prior to
that period are recognized in other comprehensive income. For fair value hedges, both the derivative
instrument and the underlying commitment are recognized on the balance sheet at their fair value and any
changes in the fair value are recognized currently in net e@rnings. The Company’s foreign exchange
contracts have been accounted for as cash flow hedges.

Under U.S. GAAP, SFAS 133 would result in an increase in total assets of $27 as of March 31, 2004
($nil as of December 31, 2003) related to the fair value of the Company’ s foreign exchange contracts.

d) Intangibles Related to Acquisition of CMC Electronics OEM GPS Business

On May 14, 2003, the Company acquired the CMC Electronics non-aviation GPS product line. The
fair value of the net assets acquired included $497 in intangibles, comprised primarily of technology,
product design, customer relationships and an established market presence. Under U.S. GAAP, when
accounting for transfer of assets between entities under common control, the entity that receives the net
assets or the equity interest would initially recognize the assets and liabilities transferred at their carrying
amounts at the date of transfer. Any excess of consideration given over the controlling shareholders
carrying value would be accounted for as areduction of equity.

e) Investment in Joint Ventures

The accounts of the Company’ s 49% joint venture interest in Point, Inc. is proportionately consolidated
as required under Canadian GAAP. Under U.S. GAAP, proportionate consolidation is not permitted, and
the Company’s investment in this joint venture would be accounted for using the equity method. As
permitted by SEC guidance, the effects of this difference in accounting principles have not been reflected in
the accompanying tables.
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f) Provision for Future Warranty Costs

The changes in the provision for future warranty costs during each of the periods ended March 31,
2004 and March 30, 2003 are as follows:

March 31, 2004 Mar ch 30, 2003
Opening balance, beginning of period..........ccccveunerieneeen. $ 410 $ 344
Additionsto provision.... 75 33
Costsincurred........oceeveeeereevesennens (25) (21)
Ending balance, end of period $ 460 $ 356

g) Comprehensive | ncome

U.S. GAAP ttilizes the concept of comprehensive income, which includes net income and other
conprehensive income. Currently, there is no similar concept under Canadian GAAP. Other comprehensive
income represents the change in equity during the period from transactions and other events from non-owner
sources and includes such items as changes in the fair value of cash flow hedges.

h) New U.S. GAAP Accounting Pronouncements

In March 2004, the FASB issued an Exposure Draft “Share-Based Payment”. This Exposure Draft
proposes to revoke the aternative of accounting for employee stock based compensation under the intrinsic
value method. Asthe Company is currently using the provision under FAS 123 for U.S. GAAP purposes, that
allow the use of the intrinsic method of accounting for share-based payments, it is anticipated that the
adoption of this Exposure Draft may have a material impact on the Company’s results of operations or
financial position. However, at this time the Exposure Draft has neither been accepted nor rejected by the
FASB. If adopted the application of this policy is expected to be for fiscal years beginning after December
2004.

In December 2003, the SEC issued Staff Accounting Bulletin (SAB) No. 104 “Revenue Recognition”,
which revises or rescinds portions of the revenue recognition interpretative guidance included in the SAB
codification to make it consistent with current authoritative accounting and auditing guidance and SEC rules
and regulations. The principa revisions relate to revenue recognition guidance no longer necessary due to
developments in U.S. GAAP. SAB No. 104 also rescinds the Frequently Asked Questions and Answers
document issued in conjunction with the release of SAB No. 101. The changes noted in SAB No. 104 did not
have amaterial impact on the company’ s financial position, results of operations, or cash flows.

i) Summary of the Differences between Canadian and U.S. GAAP

The effects of the above noted differences between Canadian and U.S. GAAP on the statements of
operations and on the balance sheets are as follows:
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Net income from continuing operations— Canadian GAAP ........
Adjustmentsto U.S. GAAP
Deferred devel opment COSES (8) .....cvevereeerieeeienesireeneee s
Amortization of deferred development
COSES (@) +rvvreeerrremrresersese s ses e
Stock-based compensation expense (D)........coovvrneneeeneceneeen
Amortization of intangibles acquired from
CMC EIECtroNniCS (d) ...ceovureeerreeerreeerererresessessesessesessesesesssseeessseenees

Net income from continuing operations— U.S. GAAP.......cccoceene.

L oss from discontinued operations— Canadian GAAP..........cccceuue...
AdiusStMEntSto U.S. GAAP....... sttt
Loss from discontinued operations— U.S. GAAP........ccoovvverererinenen.

Net income (10SS) — U.S. GAAP ...ttt
Net unrealized gain on foreign exchange contracts (C)........ccccevuveneee.
Reclassification to income of gains and losses on

CaSh fFlOW NEAJES ...
ComprenenSiVE INCOME ...t

Total Assets

Canadian GAAP...... et
Adjustmentsto U.S. GAAP
Deferred development COSES (@) ....eovverererererreerrerersenereresseeeresessenenens
Fair value of financial instruments (C).......ccoveevrvereeererereeersereneens
Reduction of intangibles acquired from CMC Electronics to

o= T YL aTo V2= U T (o )RR
U.S. GAAP.... et

Total Shareholders Equity

Canadian GAAP...... ettt e
Adjustmentsto U.S. GAAP
Deferred development COSES (@) .....couvrrrnrnrenneeneeiesisesnnsenns
Reduction of intangibles acquired from CMC Electronics to

(s T Y T o V= U o (o | IO
Amortization of intangibles acquired from CMC Electronics..

U.S. GAAP —before other comprehensive income..........occveceneeennee.
Accumulated other comprehensive income ..........cccovveeeerenecenenenns

U.S. GAAP ...ttt
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Three Months Ended

March 31, 2004 Mar ch 30, 2003
$ 2141 $ 63
(106) EZ
122 35
80 EZ
30 Ya
$ 2267 $ 9B
$ Y $ (48
Ya Ya
Y —(49)
$ 2267 $ 50
27 286
Ya 48
$ 2294 $ 384
March 31, December 31,
2004 2003
$ 39,339 $ 35,572
(2,541) (2,557)
27 %4
400 430
$ 36.425 $ 32585
$ 27,765 $ 25,447
(2,541) (2,557)
(492) (492)
S 7 __ 62
$ 24824 —22,460
$ 27 $ —
$ 24851 $ 22,460



j) Net Income per Share

Net income per share as computed under Canadian and U.S. principles is as set forth below for the
following periods:

Three Months Ended
March 31, 2004 March 30, 2003

Net Income from continuing
oper ations per share

Canadian GAAP —DaSiC.....cccoveeverrrennns $ 0.27 $ 0.01
U.S. GAAP—DaSIC.....ccccerireirrecirieinns $ 0.28 $ 0.01
Canadian GAAP —diluted........ccccvueenene $ 0.25 $ 0.01
U.S. GAAP—diluted.......ccocccoeeveeirieenens $ 0.26 $ 0.01

Net Income per share

Canadian GAAP —DbaSiC......cccoveeverrrenens $ 0.27 $ 0.00
U.S. GAAP —DESIC....ooveeeeereeeereee e $ 0.28 $ 0.01
Canadian GAAP —diluted.........ccoeuen.... $ 0.25 $ 0.00
U.S. GAAP—diluted......ccoooevvvrrreeeene. $ 0.26 $0.01

k) Stock-Based Compensation

Statement of Financial Accounting Standards 123 “Accounting for Stock-Based Compensation’
establishes a fair value based method of accounting for stock-based compensation. Companies have the
option of including the effect of this pronouncement in determining their net income, or alternatively, may
continue to apply the accounting provisions of APB Opinion 25, but must comply with the disclosure
requirements of SFAS 123 and SFAS 148. Had the Company prepared its consolidated financial statements
in accordance with U.S. GAAP, the Company would have accounted for its stock-based compensation in
accordance with APB Opinion 25.

At March 31, 2004, the Company had issued to employees and directors 833 options (1,156 at March
30, 2003) to purchase common shares under its stock-based compensation plans. As the Company would
have applied APB Opinion 25 and related Interpretations in accounting for its plans, no compensation cost
would have been recognized within the statement of operations under U.S. principles in the three months
ended March 31, 2004 and March 30, 2003. Had compensation cost for the Company’s stock-based
compensation plans been determined based on the fair value of the options at the grant dates, the
Company’s pro forma net income (loss) from continuing operations and net income (loss) per share would
have been asfollows:
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[) Pro Forma Earnings— Fair Value Method of Accounting for Stock Options— U.S. GAAP

Three Months Ended
March 31, March 30,
2004 2003
Net income from continuing operations—
U.S. GAAP Asreported  $2,267 $ 98
Less: Fair value of stock options 103 112
Net income (loss) from continuing operations—  Pro forma $2,164 $ (149
U.S. GAAP
Net income from continuing operations— Asreported  $ 0.28 $ 001
earnings per share (basic) Pro forma $ 027 $(0.00)
Net income from continuing operations— Asreported  $ 0.26 $ 001
earnings per share (diluted) Proforma $ 0.25 $(0.00)
Net income (loss) — U.S. GAAP Asreported  $2,267 $ 50
Less: Fair value of stock options 103 112
Net income (loss) — U.S. GAAP Proforma $2,164 $ (62)
Net income (loss) — earnings per share (basic) Asreported  $ 0.28 $ 001
Pro forma $ 027 $(0.01)
Net income (loss) — earnings per share (diluted)  Asreported  $ 0.26 $ 0.01
Pro forma $ 025 $(0.01)

The fair value of each option granted was estimated using the Black- Scholes option pricing model with
the following weighted-average assumptions used for options granted in 2004 and 2003: dividend yield of
0%; expected lives of 10 years; arisk freeinterest rate of 4.3%, and expected volatility of 98%.
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m) Consolidated Statement of Cash Flows

The effects of the differences between Canadian and U.S. GAAP on the consolidated statement of cash
flows are asfollows:

Three Months Ended
March 31, March 30,
2004 2003
Cash flow provided by operations— Canadian GAAP...........cccc...... $ 782 $3,714
Adjustmentsto U.S. GAAP
Deferred devel opment COSES (8)......ovrrerrererrerrrrersnesesessessesesseeeens (106) Y
Cash flow provided by operations— U.S. GAAP........cccoovvevervenrnenn, $ 676 $3.714
Cash flow provided by (used in) financing activities— Canadian
GAARP..... bbb $ 74 $ (27
Adiustmentsto U.S. GAAP ...t Ya Ya
Cash flow provided by (used in) financing activities— U.S. GAAP.. $ 74 $ (27
Cash provided by (used in) investing activities— Canadian GAAP...  $4,108 $(1,337)
AdiuSIMENtS IO U.S. GAAP ..ot
Deferred devel Opment COSES (8).......urerrrreeerrerermeremrersererreerreesneseens 106 Ya
Cash provided by (used in) investing activities— U.S. GAAP........... $ 4,214 $(1,337)
Increase in cash and cash eqUIVAIENES.........c.ocvrerereereereeeneereeeeeneeneens $ 4,964 $ 2,350
Cash and cash equivalents, beginning of period..........cc.cocoveneennennns 2,445 1,700
Cash and cash equivalents, end of Period...........cccvvvincrnniveinnineinns $7409 $ 4050
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MANAGEMENT'S DISCUSSION AND ANALY SIS OF FINANCIAL CONDITION AND
RESULTS OF OPERATIONS

Management’s discussion and analysis is a review of the results of operations and the liquidity and
capital resources of the Company and is dated May 2004. It should be read in conjunction with the
consolidated financial statements of the Company and the notes thereto included elsewhere in this report.
Certain information included herein is forward looking and based upon assumptions and anticipated
results that are subject to uncertainties. Should one or more of these uncertainties materialize or should the
underlying assumptions prove incorrect, actual results may vary significantly from those expected.

The Company prepares its financial statements in Canadian dollars and in conformity with Canadian
generally accepted accounting principles (“* Canadian GAAP”). The Company is required to reconcile the
material differences between Canadian GAAP and U.S. generally accepted accounting principles (“ U.S.
GAAP"). Such reconciliation is set forth in Note 12 of the consolidated financial statements of the
Company included el sewhere in thisreport.

Overview

NovAtel designs, markets and sells high-precision GPS and other positioning component
technology and sub-systems for a wide variety of commercial applications principally in the aviation,
geomatics (surveying and mapping), mining, precision agriculture, marine and defence industries.
NovAtel’s solutions combine hardware, such as receivers and antennas, with software to enable its
customers to fully integrate the Company’s high-precision GPS technology into their respective products
and systems. Unless the context requires otherwise, references herein to “NovAtel” or the “Company” refer
to NovAtel Inc., including itsinterest in its joint venture, Point, Inc. (“Point”).

NovAtel’s consolidated financial statements include a 49% proportionate share of the Point
accounts as required under Canadian GAAP. The Company sells products to Point which incorporates them
into surveying systems that are in turn sold through the Sokkia distribution channels and through
independent dealers and distributors. In addition, the Company provides facilities, computer support and
development and logistical support for Point’s Calgary operations. The Company’s consolidated
Statements of Operations include the proportionate share of each of the equivalent line items reflected on
Point’s Statement of Operations. Similarly, the Company consolidates its proportionate share of each line
item of Point’s Balance Sheet.

On May 14, 2003, the Company acquired CMC Electronics' non-aviation L1 GPS OEM product
line. The new product line extended the Company’s current high-performance, upgradeable L1 and L1/L2
product line into the mid-level L1 market, which increased the Company’s total addressable market in core
sectors and created entry points into new vertical markets, such as timing and marine. The purchase price
was comprised of $150,000 at closing and $600,000 payable over time as a royalty on the revenue
generated by this product line. NovAtel expects the $600,000 royalty payment will be paid out in full by
the end of 2005.

The Company owns a 70% equity interest in Mezure, a U.S. company that had been developing a
GPS, wireless communication and Internet-based product for deformation monitoring of manmade and
natural structures. Mezure was established in 2000 and had been working with the Company to develop
market applications combining GPS, wireless infrastructure and the Internet. On April 8, 2003, the
shareholders of Mezure voted unanimously to proceed with a Chapter 7 bankruptcy, which was filed on
June 25, 2003. On September 24, 2003 an Order Approving Trustee’'s Account, Discharging Trustee and
Closing Estate was entered into the docket of the United States Bankruptcy Court, District Oregon
(Portland). Consequently, the Company is treating M ezure as a discontinued operation.

The Company’s results of operations have fluctuated and can be expected to continue to fluctuate
on a periodic basis as a result of a number of factors which affect revenue, gross margin and operating
expenses. Annual and quarterly revenues have fluctuated because of a number of factors, including
acquisition of new product lines, timing of major contracts, U.S. dollar to Canadian dollar exchange rates,
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operating results of subsidiary and joint venture entities certification and market acceptance of the
Company’s new products, impact and timing of large orders, pricing pressures in the market, establishing
and maintaining effective distribution channels, fluctuations in non-recurring engineering (“NRE”) fees,
seasonality of customer purchase patterns and the timing of industry trade shows.

Revenue and Expenses

Revenues include product sales and Non Recurring-Engineering (“NRE”) service fees. NRE fees
are received by the Company from its customers under engineering service contracts. Revenues from
product sales consist primarily of sales of OEM receivers, software upgrades, GPS antennas, WAAS type
receivers and end user products. The Company classifies its revenues into the following three primary
categories, Geomatics, Aerospace and Defence and Special Applications.

The Geomatics category is made up of surveying and mapping markets. Geomatics revenues are
largely comprised of NovAtel's sales to Point, net of intercompany eliminations, and NovAtel's 49%
proportionate share of sales by Point.

The Aerospace and Defence category is made up of aviation and defence markets. These markets
utilize the Company’s precision positioning technology for critical components in civil air traffic control,
flight management systems, and certain military applications.

The Special Applications category is made up of marine, precision agriculture, unmanned
vehicles, construction/grading, dealers (other than those that can be identified with a particular market
sector) and miscellaneous markets.

The Company typically maintains control of the technology developed under NRE contracts
alowing it to use these technologies to improve its current products and develop new products and
solutions.

Cost of product sales consists primarily of the cost of the raw materials and components, labour
and other manufacturing expenses and overhead. Cost of NRE fees consists primarily of personnel and
related costsincurred in providing the engineering services.

Gross margin as a percentage of revenue varies primarily as a result of product sales mi x, changes
in materials and contract manufacturing costs, liquidation of discontinued inventory and absorption of fixed
manufacturing costs.

Research and development expenses consist primarily of engineering personnel expenses,
contracted research and development expenses, amortization of purchased technology, equipment costs and
facility and computer support costs.

Selling and marketing expenses consist primarily of compensation of sales and marketing
personnel as well as expenses for advertising, pronotion and trade shows, dealer and agents commissions,
facilities and other expenses related to the sale of products.

General and administration expenses consist primarily of salaries of administrative personnel,
corporate overhead and facilities expenses.

Critical Accounting Policies and Accounting Estimates
The Company applies a number of critical accounting policies and estimates in preparing the

consolidated financial statements. There have been no material changes to the Company’s critical
accounting policies and estimates since December 31, 2003.
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STATEMENT OF OPERATIONS DATA (1) (unaudited)

(inthousands, Canadian dollars, except per share data)

Three Months Ended
March 31, Mar ch 30, %
2004 2003 Change
Revenues:
Product SAlES..........ovvvviiiiii i, $ 10,891 $ 5,822 87%
NRE fEBS. ..ottt e e 1611 1,077 50%
Total reVeNnUES.........ocieie e e e 12,502 6.899 81%
Cost of sales:
Cost of product sales..........c.ccovviviie i 4,738 2,760 72%
Cost Of NRETEES....c.ivvviie i v v, 825 619 33%
Total cost Of SAles.......ccoovveviiiiii 5,563 3,379 65%
GrOSS PrOfit o 6,939 3,520 97%
Operating expenses:
Research and development...........ccocvvevcenerevecnnennnns 2,038 1,315 55%
Selling and Marketing........ccccoeveveeenereeeeeneseeseseeeenens 1,454 1,128 29%
General and adminiStration............ccveecereeeeneereneereneerenees 1,306 870 50%
Total operating EXPENSES........ccvverreneesessssssennns 4,798 3,313 45%
OpErating iINCOME.........cveiireeirneeeeee e 2,141 207 >100%
INtEreSt INCOME, NEL ... 53 43 23%
Other EXPENSE.......ceeeeerreeereire ettt (41) (186) (78)%
Income from continuing operations before income
TAXES ..ottt s 2,153 64 >100%
Provision for inCOME taxes.........ceereeneerineeeineeseneeseneenenes 12 1 >100%
Net income from continuing operations..........c.ccccceuenee. 2,141 63 >100%
Loss from discontinued operations...........c.ccveeveeeeeninnnnns — (48) (100)%
NELINCOME ..ottt $ 2141 $ 15 —>100%
Net income (loss) per share (basic)
ContinuiNg OPEratioNS........c.cevvevreveereerrerssssesesessessessenens $ 0.27 $ 0.01
Discontinued Operations........cccccovveeererereeeesenenseeeseseneens — (0.01)
Net income per share (basic) $ 027 $ —
Weighted average shares outstanding (basic) .........c....... 7,991 7,685
Net income (loss) per share (diluted)
Continuing OPErations...........cceeueeeeeeeeeeeeeeereesessessensenens $ 025 $ 0.01
Discontinued operations — (0.01)
Net income per share (diluted) .......c.coooverereereenennn. $ 025 s —
Weighted average shares outstanding (diluted)............... 8,588 7,834
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STATEMENT OF OPERATIONS DATA (1), (2) (unaudited)

(inthousands, U.S. dollars, except per share data)

Revenues:

Cost of sales:

Cost Of ProdUCE SAIES.......coecreeerrieireee e
COSt Of NRE FEES ...ttt
Total COSt Of SAIES......cceeeeeceereeeetceeee e enas

(€015 0] ) SRR

Operating expenses:
Research and devel opment

Selling and Marketing........ccocoeeeeenneisnees s
General and admiNiStratiON...........cccevereererenecinirereeeeseree s
Total Operating EXPENSES.......cccrreierermeresereeersseesssressreeerseaes

OPErating INCOMIE ... ses s asssesesasseanes

INEEFESE INCOME, NEL ...ttt eeaan
OLNEN EXPENSE.....vveeeeerererreeiresesssseeasesssssssesssssessesesssssssesssssssssssssseses

Income from continuing operations before income

LBXES .. e

Provision for iNCOME taXES.........cvrerreerniemnieniessesr e
Net income from continuing OPErationS..........coueeereeenereeerresernenes
Loss from discontinued OPerations...........ceereeenseeensenesernesesnenes

LS AT 1) 1 1T

Net income (loss) per share (basic)

ContinUiNg OPEratioNS.......ccceurereeeeeresee et sseens
Discontinued OpPerations..........ccccveecenneennsesssssessssssssesssssenens
Net income per share (DaSIC).........cevrveerreeerreerneeree s

Weighted average shares outstanding (Dasic) ........cc.cccveerierenienn.

Net income (loss) per share (diluted)

ContinUEd OPEratiONS.........ccceurireeeeerereee s sseens
Discontinued OPErations...........ccouecereresenness e ssessesessesssssesnes
Net income per share (diluted).......coeeevveccceseceeeceecee

Weighted average shares outstanding (diluted)...........cccceeveennnee.
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Three Months Ended
March 31, 2004 (2)

$ 7997
1,183

9,180

3,479
606
4,085

5,095




uss$

Equivalent
December 31, March 31, March 31,
2003 2004 2004 (2)
Balance Sheet Data (1):
(inthousands, Canadian dollars)
WOrking Capital .........cocvvrererenerrenersenseeensesessesessesesseseneens $17,978 $ 19,807 $ 14,544
LI == 1SS (T 35,572 39,339 28,887
Bank adVanCes..........cccvrenrererenreeenreseeesesesesesesessssesenens — — —
Long-term liabiliti€S.....ooeeererererresceeereseeee e 212 222 163
Total shareholders’ eqUIty......coevevrereerererseeererenenns 25,447 27,765 20,388

(1) The consolidated financial statements have been prepared in accordance with generally accepted
accounting principles in Canada (Canadian GAAP or Canadian principles). The significant differences from
U.S. generally accepted accounting principles (U.S. GAAP or U.S. principles) are disclosed in Note 12 of the
Notes to Consolidated Financial Statements contained in thisreport.

(2) Canadian dollar amounts have been translated into U.S. dollars solely for the convenience of the reader
at the rate of US $0.7343 per CDN $1.00 which was the exchange rate as of June 2, 2004. These
translations are not necessarily representative of the amounts that would have been reported if the Company
had historically reported its financial statements in U.S. dollars. In addition, the rates utilized are not
necessarily indicative of the ratesin effect at any other time.

As of March 31, 2004, the Company had deferred $364,000 of expenses incurred in relation to a
proposed $50 million public offering in Canada and a private placement in the U.S. of its common shares.
On May 26, 2004 the Company withdrew the offering. If the Company is unable to restart the offering
process within 90 days of the withdrawal date, or if the Company is unable to complete the offering, the
$364,000 would be expensed in 2004. The @mpany expects to incur additional costs related to the
financing of approximately $260,000 in the three month period ending June 30, 2004.

Three Months Ended March 31, 2004 Compared to Three Months Ended March 30, 2003

Revenues

Total revenues were $12.5 million in the first quarter 2004, representing an 81% increase compared to
$6.9 million in the first quarter 2003. The following table sets out revenues of the Company by the
categories indicated for the three months ended March 31, 2004 and March 30, 2003.

Three Months Ended ($ thousands)

March 31, 2004 Mar ch 30, 2003 Change

$ % $ % $ Yo
Geomatics $2,092 17% $1,377 20% $ 715 52%
Aerospace & Defense 2,135 17% 1,382 20% 753 54%
Specia Applications 8,188 65% 4,120 60% 4,068 9%
Other 87 1% 20 — 67 >100%
TOTAL $12,502 —100% $ 6,899 —100% $5,603 —81%

Geomatics

Geomatics revenue was $2.1 million in the first quarter 2004, an increase of 52% from the $1.4 million
revenue in the first quarter 2003, primarily as a result of higher product sales by Point of $99,000,
particularly into Europe and Asia, and higher revenue related to cash collections received by the Company
from Point of $537,000 (including inter-company eliminations).
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Effective with the fourth quarter of 2002, the Company changed its policy of recognizing shipments of
product revenue from the Company to Point from revenue recognition at the time of shipment to revenue
recognition at the time of receiving payment from Point. Asof March 31, 2004, the Company had deferred
revenue related to product shipments to Point of $373,000, net of inter-company eliminations.

Point Inc.’s operations were restructured in April 2002, with the aim of focusing operating activities on
sales, marketing and distribution as opposed to product development. The Company has been disappointed
in the operating performance of Point, Inc. particularly the lower than expected revenues which the
Company had anticipated would increase after the April 2002 restructuring. The Company continues to
work with Point, Inc.’s management and Sokkia to improve the operating results of Point, Inc. However,
there can be no assurance that Point’s operating performance will continue to improve. Point’s operating
performance in the latter half of 2003 and in the first quarter of 2004 improved in comparison to recent
prior periods, in certain areas including higher revenues and customer orders.

Aerospace and Defense

Aerospace and Defense sales were $2.1 million for the first quarter 2004 compared to $1.4 million for the
first quarter 2003, an increase of 54%. The Company’s Aerospace and Defense revenues are highly
dependent on the timing of large, government funded programs and the majority of the revenue for the first
quarter of 2004 related to three U.S. “WAAS’ (Wide Area Augmentation System) aviation programs.

NovAtel is participating in the new Geostationary Command & Control Segment program to develop
Ground Uplink System receivers for the new third Geostationary Satellite for WAAS, which was recently
contracted to Lockheed Martin, Raytheon Company and Boeing. NovAtel has received aletter subcontract
from Raytheon worth up to U.S.$1.64 million NRE plus U.S.$885,000 in hardware deliverables. The
Company’s NRE work under the program is approximately 35% complete as of March 31, 2004, with the
bal ance of the work expected to be substantially completed by the end of 2004.

In 2003, NovAtel received aletter subcontract from Raytheon Company for the development of an L1/L5
Signal Generator to be used with the new WAAS/GEO Ground Uplink System. This letter sub-contract is
worth up to U.S.$970,000 NRE plus U.S.$591,000 in hardware deliverables. The Company’s NRE work
under the program is approximately 50% complete as of March 31, 2004, with the balance of the work
expected to be substantially completed by the end of 2004.

In June 2002, the Company received a contract from the FAA to develop the next generation WAAS
receiver. The contract covers receiver development and qualifications work over a 21 month period and also
includes an additional option, exercisable at the FAA'’s discretion, for the development of a new broadband
WAAS antenna. The current contract has a value of U.S.$2.7 million and activities under the contract were
largely completed by March 2004. In addition, Raytheon Company has now provided a letter subcontract
worth up to U.S.$3.0 million for production start-up and initial 44 deliverable receivers, starting in March
2004, including options for an additional 117 receivers for delivery in 2005 and 2006. Raytheon has recently
authorized U.S.$450,000 toward the purchasing of long lead materials for 39 of the optional receivers for
accelerated delivery in 2004.

The certified GPS receiver being jointly developed by the Company and CMC Electronics (formerly
BAE Systems Canada) is intended for use by Honeywell for both airborne applications and the LAAS
program. With the GPS receiver achieving certification, the Company has earned initial royalties, and
expectstotal royalties for 2004 to contribute between $400,000 and $500,000 in revenue.

Special Applications

Specia Applications revenues were $8.2 million in the first quarter 2004 compared to $4.1 million in
the first quarter 2003, an increase of 99%. The increase was primarily attributable to product shipments to
Leica Geosystems, revenue from the GPS OEM L1 product line acquired in May 2003 from CMC
Electronics, and higher shipments of product into China.
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Other Revenue

Other revenue related to the sale of manufacturing components was $87,000 in the first quarter of
2004, compared to $20,000 in the first quarter of 2003.

Revenues by Geographic Market

The Company derived approximately 49% of its total revenues from the sale of its products to countries
outside the United States and Canada in the first quarter of 2004 compared to 48% in the first quarter 2003.
Revenues from international sales increased to $6.1 million in the first quarter 2004 from $3.3 million in
thefirst quarter 2003, mainly as aresult of salesto Leicain Switzerland and higher shipmentsto China.

Gross Profit. Gross profit increased to $6.9 million in the first quarter of 2004 from $3.5 million in the first
quarter of 2003, mainly as a result of increased revenue. Gross profit as a percentage of total revenues was
56% in the first quarter 2004 compared to 51% in the first quarter 2003, with the increase attributable to
favourable product mix including the benefit of aviation hardware shipments, and lower per unit fixed
manufacturing costs.

Research and development. Research and development expenses increased to $2.0 million in the first quarter
2004, from $1.3 million in the first quarter 2003 but decreased as a percentage of total revenues from 19% in
the first quarter 2003 to 16% in the first quarter 2004. The increase in research and development dollars
reflects higher employee compensation and benefit costs of $622,000, and higher amortization costs of
$58,000 relating to equipment. The Company believes that significant investments in research and
development are required to maintain its technology and compete in its business. The Company expects to
continue to spend approximately 18% to 19% of revenue in research and development activitiesin 2004.

Selling and marketing. Selling and marketing expenses increased 29% from $1.1 in the first quarter 2003
to $L.5 million in the first quarter 2004 but decreased as a percentage of total revenues from 16% in the
first quarter 2003 to 12% in the first quarter 2004. The increased selling and marketing costs in the current
quarter are due primarily to higher employee compensation and benefit costs of $280,000, increased
product promotion costs of $47,000 and higher provision for doubtful accounts of $59,000, as a result of
higher revenue, partially offset by lower distribution costs in Asia. The Company expects to spend
approximately 11.5% to 12.5% of revenue in selling and marketing activitiesin 2004.

General and administration. General and administration expenses increased 50% from $870,000 in the
first quarter 2003 to $1.3 million in the first quarter 2004 but decreased as a percentage of revenue from
13% in the first quarter of 2003 to 10% in the first quarter of 2004. The increase in genera and
administration dollars is a result of higher employee compensation and benefit costs of $353,000, and
increased professional fees of $61,000.

Interest income, net. The Company earned net interest income of $53,000 in the first quarter 2004
compared with $43,000 in the first quarter 2003 as a result of higher cash balances being available for
investment. The Company’s cash deposits that are not required for operations are invested in short-term
interest bearing instruments.

Other expense. Other expense was $41,000 in the first quarter 2004 compared to other expense of
$186,000 in the first quarter 2003. In both periods, the majority of the other expense consisted primarily of
foreign exchange losses arising from a change in the Canadian dollar versusthe U.S. dollar.

Provision for income taxes. The provision for income taxes, which consists primarily of Canadian federal

large corporations tax (“LCT") and the consolidated proportionate share of income taxes related to Point,
Inc., was $12,000 in the first quarter 2004 compared to $1,000 in the first quarter 2003, with the increase
attributable to arecovery of income tax at Point, Inc. in the first quarter of 2003.
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Taxes

The Company has not recorded a provision for income taxes in Canada, other than for Canadian
federal large corporations tax and taxes payable, due to previously incurred losses, credits and costs. As of
March 31, 2004, losses, investment tax credits, depreciation and research and development costs are
available to reduce future taxable income in Canada. The Company has determined that the acquisition of a
majority of the common shares of the Conpany by CMC Electronics (formerly BAE Systems Canada Inc.)
in 1998, BAE SYSTEMS p.l.c.’s acquisition of the majority of the common shares of CMC Electronics in
November 1999 and ONCAP L.P.’s acquisition of the common shares of CMC Electronics in April 2001
each constitute acquisition of control of the Company for Canadian income tax purposes. Accordingly, the
availability of certain of the Company’s Canadian income tax losses, research and development costs,
depreciation deductible for tax purposes and investment tax credits may be subject to limitation. The
ultimate availability and amount of these losses, credits and costs may be dependent upon future Canada
Customs and Revenue Agency audits. See Note 14 of Notes to Consolidated Financial Statements filed for
the fiscal year ended December 31, 2003 as part of Form 20-F with the Securities and Exchange
Commission.

Liquidity and Capital Resour ces

In the three months ended March 31, 2004, cash provided by operations was $782,000, compared to
cash provided by operations of $3.7 million in the first quarter of 2003. Cash provided by operations in the
three month period ended March 31, 2004 consisted primarily of net income of $2.1 million and $592,000
of amortization expenses, offset by a $.0 million increase in working capital. The increase in working
capital from December 31, 2003 to March 31, 2004 was caused primarily by increased receivables and
inventory, offset by an increase in trade payables.

In the three months ended March 31, 2004, cash provided by financing activities was $74,000, related
primarily to employee exercise of stock options, partially offset by capital lease payments. In the
comparable period in 2003, $27,000 cash was used in financing activities, primarily related to capital lease
payments.

In the three months ended March 31, 2004, cash provided by investing activities was $4.1 million,
consisting of proceeds of $5.6 million received upon the maturation of short-term investments, partially
offset by purchases of $750,000 in short-term investments, purchases of $596,000 of capital equipment and
capitalized expenditures of $106,000 related to the development of a certified GPS aviation receiver. Inthe
three months ended March 30, 2003, cash used in investing activities was $1.3 million, attributable to the
purchase of $1.8 million in short-term investments and $809,000 of capital equipment, partially offset by
proceeds of $1.2 million received upon the maturation of short-term investments.

At March 31, 2004, te Company had cash and short-term investments of $13.2 million. The
Company has credit agreements with the HSBC Bank Canada and the Toronto Dominion Bank under
which the Company can borrow up to $1.7 million for day-to-day operating requirements and $1.8 million
to support the margin requirement related to the purchase of up to between US$6.5 and $7.5 million of
foreign exchange contracts (depending on the maturity date of the contract). Thelines of credit are payable
on demand and are secured by certain of the Company’s assets. At March 31, 2004, portions of the lines of
credit were utilized to support $6,000 of letters of credit and US$6.0 million in foreign exchange
contracts, leaving $1.6 million available for day-to-day operating requirements and the margin capacity
necessary to enter into an additional US$0.5 to $1.5 million in forward foreign exchange contracts
(depending on the maturity date of the contracts).

The Company believes that its existing cash, cash equivalents, short term investments, available lines

of credit and anticipated cash generated from operations will be sufficient to satisfy its currently anticipated
cash needsfor at |east the next twelve months.
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Inflation

While the Company believes that inflation has not had a material effect on its results of operations,
there can be no assurance that inflation will not have a material effect on the Company's results of
operationsin the future.

Off Balance Sheet Arrangements

As of March 31, 2004, the Company had no off balance sheet arrangements other than operating
leases entered into in the normal course of business.

Contractual Obligations

There have been no material changes to the Company’s contractual obligations and commitments
to make future payments under contracts, excluding trade and related party trade payables, from those
disclosed in the Company’ s Form 20F for the year ended December 31, 2003.

Quantitive and Qualitative Disclosure About Market Risk

Most of the Company's revenues (over 98% for the first three months of 2004) are earned in
currencies other than the Canadian dollar, principally the U.S. dollar. A substantial portion of the
Company's expenses, however, have been and will continue to be incurred in Canadian dollars.
Accordingly, fluctuations in exchange rates between the U.S. dollar and the Canadian dollar could
materially affect the Company's results of operations. In the normal course of business, the Company uses
foreign currency options and forward foreign currency contracts to reduce its exposure to fluctuationsin the
U.S. dollar to Canadian dollar exchange rates. The contracts are normally for terms of up to twelve months
and are used as hedges of a portion of the Company’s U.S. dollar denominated revenues. Gains and losses
arising on these financial instruments are offset against the gains and losses arising on the maturity of the
underlying transactions. Derivative financial instruments are not used for speculative purposes. There can
be no assurance that the Company will be successful in these activities.

At March 31, 2004, the Company had forward foreign currency contracts to sell US$6.0 million
between April 30, 2004 and December 31, 2004 at rates between 0.7560 and 0.7656.

There have been no material changes to the company’ s sensitivity to fluctuationsin the U.S. dollar
to Canadian dollar exchange rate from those disclosed in the Company’s Form 20F for the year ended
December 31, 2003.

The Company is not subject to significant interest rate risk due to the short-term maturities of its
outstanding loans and capital lease obligations.

L egal Proceedings

There has been no material change since the Form 20-F for the fiscal year ended December 31, 2003
filed with the Securities and Exchange Commission.

Other Risk Factors

There have been no material changes to the company’s risk factors from those disclosed in the
Company’s Form 20F for the year ended December 31, 2003.
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EXHIBIT 2
CERTIFICATION

I, JONATHAN W. LADD, certify that:

1

2.

| have reviewed this Quarterly Report on Form 6-K of NovAtd Inc.

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state
a material fact necessary to make the statements made, in light of the circumstances under which such
statements were made, not mideading with respect to the period covered by this report;

Based on my knowledge, the financia statements, and other financia information included in this report,
fairly present in all materia respects the financial condition, results of operations and cash flows of the
registrant as of, and for, the periods presented in this report;

The Company’s other certifying officer and | are responsible for establishing and maintaining disclosure
controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(€)) for the Company and
have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to
be designed under our supervision, to ensure that material information relating to the Company, including its
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period
in which this report is being prepared;

(b) Evaluated the effectiveness of the Company’s disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the
period covered by this report based on such evauation; and

(c) Disclosed in this report any change in the registrant’s internal control over financid reporting that
occurred during the period covered by the annua report that has materially affected, or is reasonably likely
to materially affect, the registrant’ sinternal control over financia reporting; and

The Company’s other certifying officer and | have disclosed, based on our most recent evauation of interna
control over financia reporting, to the registrant’ s auditors and the audit committee of the Company’ s board
of directors (or persons performing the equivaent functions):

(& All significant deficiencies and materia weaknesses in the design or operation of internal control over
financial reporting which are reasonably likely to adversely affect the Company’s ability to record, process,
summarize and report financial information; and

(b) Any fraud, whether or not materid, that involves management or other employees who have a
significant role in the Company’sinterna control over financial reporting.

[ JONATHANW.LADD
Jonathan W. Ladd (Principal Executive Officer)



CERTIFICATION

I, WERNER GARTNER, certify that:

1

2.

| have reviewed this quarterly report on Form 6-K of NovAtel Inc.;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state
a material fact necessary to make the statements made, in light of the circumstances under which such
statements were made, not miseading with respect to the period covered by this report;

Based on my knowledge, the financiad statements, and other financia information included in this report,
fairly present in al material respects the financia condition, results of operations and cash flows of the
registrant as of, and for, the periods presented in this report;

The Comparny’s other certifying officer and | are responsible for establishing and maintaining disclosure
controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(€)) for the Company and
have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to
be designed under our supervision, to ensure that material information relating to the Company, including its
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period
in which this report is being prepared;

(b) Evauated the effectiveness of the Company’s disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the
period covered by this report based on such evauation; and

(c) Disclosed in this report any change in the registrant’s internal control over financial reporting that
occurred during the period covered by the annua report that has materiadly affected, or is reasonably likely
to materially affect, the registrant’ sinternal control over financial reporting; and

The Company’s other certifying officer and | have disclosed, based on our most recent evauation of internal
control over financia reporting, to the registrant’s auditors and the audit committee of the Company’s board
of directors (or persons performing the equivalent functions):

(& All sgnificant deficiencies and material weaknesses in the design or operation of interna control over
financial reporting which are reasonably likely to adversely affect the Company’s ability to record, process,
summarize and report financia information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a
significant role in the Company’sinterna control over financial reporting.

[ WERNERGARTNFR
Werner Gartner (Principal Financial Officer)



EXHIBIT 3

CERTIFICATION OF PRINCIPAL EXECUTIVE OFFICER
PURSUANT TO 18 U.S.C. SECTION 1350

In connection with the accompanying Form 6-K for the Quarterly Report for the three months ended March
31, 2004 (the “Report”) of NovAtd Inc., |, Jonathan W. Ladd, President and Chief Executive Officer, of NovAtel
Inc., hereby certify pursuant to 18 U.S.C. 81350, as adopted pursuant to 8906 of the Sarbanes-Oxley Act of 2002,

that:

(@) such Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities
Exchange Act of 1934; and

2 the information contained in such Report fairly represents, in al materia respects, the financial
condition and results of operations of NovAtel Inc.

Date: June 23, 2004 (s JONATHAN W. LADD
Jonathan W. Ladd

President and Chief Executive Officer



CERTIFICATION OF PRINCIPAL FINANCIAL OFFICER
PURSUANT TO 18 U.S.C. SECTION 1350

In connection with the accompanying Form 6-K for the Quarterly Report for the three months ended March
31, 2004 (the “Report”) of NovAtd Inc., |, Werner Gartner, Executive Vice President and Chief Financia Officer,
of NovAte Inc., hereby certify pursuant to 18 U.S.C. 81350, as adopted pursuant to 8906 of the Sarbanes-Oxley
Act of 2002, that:

(@) such Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities
Exchange Act of 1934; and

2 the information contained in such Report fairly represents, in al materia respects, the financial
condition and results of operations of NovAtel Inc.

Date: June 23, 2004 [ WERNERGARTNER
Werner Garther
Executive Vice President and Chief Financial Officer






